
 

Participatory Approach  

Our overreaching approach is participatory involving 

key stakeholders in planning, design, and 

implementation of projects or services provided to 

ensure that clients’ specific needs are met. 

Participatory approach involves continuous dialogue 

and communication with stakeholders to ensure that 

products and services meet their specific objectives. 

Mixed Methods Approach 

Our company’s uniqueness is in her ability to 
effectively combine quantitative and qualitative 
paradigms in the study of social issues and problems. 
Our key consultants are versatile in conceptualization, 
modeling and implementation of both methodologies 
which are combined in triangulated fashion from the 
beginning of a study to the end. At CFIC we believe 
that both quantitative and qualitative research 
methods reinforce each other as both have peculiar 
advantages and disadvantages. 
 

Core Service Areas 

➢ Research 
➢ Monitoring & Evaluation 
➢ Capacity Building 
➢ Project Management  
➢ Logistics Support 

Research 
Types of Studies 

➢ Cross-Sectional  
➢ Longitudinal 
➢ Event History 
➢ Operations Research 
➢ Marketing Research 

 

Delivers Quality with Efficiency 
 

Quantitative 
➢ Household Based Survey 
➢ Community Based Survey 
➢ Hospital Based Survey 
➢ Client Satisfaction Survey 
➢ Consumer Survey 
➢ Scoping & Mapping Survey 
➢ Public Expenditure Tracking Survey 
➢ Service Provider Survey 
➢ Enterprise Survey 
➢ Distribution & Logistics Survey 

 
Qualitative Techniques 

➢ Desk & Document Review 
➢ Observation  
➢ Participant Observation 
➢ Key Informant Interview 
➢ Focus Group Discussion 
➢ Group Interview 
➢ Panel Discussion & Review 
➢ Case Study 
➢ Archival & Documentation Study 

Mystery Clients 

Monitoring & Evaluation 
 
Monitoring 

➢ Performance Indicator 
➢ Logical Framework Analysis 
➢ Quality Improvement Framework 
➢ Data Quality Assessment 
➢ Critical Path Analysis 

 
Evaluation 

➢ Baseline Evaluation 
➢ Mid-Term Evaluation 
➢ End-of-Project Evaluation 
➢ Process Evaluation 
➢ Impact Evaluation 
➢ Rapid Appraisal Methods 
➢ Participatory Methods  
➢ Cost Benefit Analysis 
➢ Cost Effectiveness Analysis 

 

 

Vision 
CovenantFriends International Consultants (former 
MiraMonitor Consulting Limited (MMC) is a unique, 
indigenous, development consulting firm 
headquartered in Lagos, Nigeria. It began business in 
June 2006 to cater for research, monitoring, and 
evaluation professional expertise gaps in the 
development market place in sub-Saharan Africa and 
other developing contexts in the world. Our 
uniqueness is in our ability to effectively combine 
indigenous and foreign expertise in problems 
solving and service delivery. 
 

Mission 
Our mission is to provide quality consultancy 
services in human development in a timely and 
efficient fashion to government Ministries 
Departments & Agencies (MDAs), Non-
Governmental Organizations (NGOs), and private 
enterprises in developing countries. We employ 
standard internationally accepted 
approaches. We serve as information powerhouse 
on best practices on social and human 
development issues using top-of-the-line approaches 
 

Objectives 
➢ Design and implement evidence-based 

monitoring and evaluation frameworks and 
systems. 

 
➢ Provide conceptually sound advice on 

effective project implementation and 
management. 

 
➢ Conduct independent cutting-edge studies 

and investigation on gray areas of human 
development towards improving quality of 
life. 

 

 



  

Nigeria Office 
Lagos:                                                                             
Suits 30 Crossway Plaza, 3/5 Charity Road, New Oko-Oga, 
Agege/Abule-Egba, Lagos, Nigeria. 
Tel: +2348065264210, +2348153047816, +2348153047827 
Website: www.cficng.com   
Email: info@cficng.com, cficng01@gmail.com, fso8260@gmail.com 

 

Affiliates  
United Kingdom 
Action for Community Development (AfCD) 
9, Deptford Church Street, London. SE8 4RX 
Contact: +4402086922277; cvp@actionforcd.org; 
www.actionforcd.org  
Port-Harcourt: 
Neutrans Limited 
11 TransAmadi Industrial Layout, Port-Harcourt, River State, Nigeria. 
Tel: 08034215268; neutrans@yahoo.com                                   

 

Marketing 
➢ Product Branding & Positioning 
➢ Market Segmentation Analysis 
➢ Willingness & Ability to Pay Analysis 
➢ Market Penetration Analysis 

 
Project Logistics 

➢ Logistics Planning & Implementation 
➢ Administrative Support 
➢ Conference & Workshop Planning & 

Implementation 
➢ Fieldwork Implementation 

 

Some Past & Current Clients 
  

➢ Oxfam, Nigeria 
➢ FHI360, Nigeria 
➢ Africare/MSH, Abuja, Nigeria 
➢ The Nigerian MEMS, Abuja, Nigeria 
➢ USAID-Nigeria/Global Health Technical 

Assistance Project, Washington DC 
➢ Pro-Health International, Jos, Nigeria 
➢ Catholic Relief Services (CRS), Abuja, 

Nigeria 
➢ Federal Ministry of Finance/World Bank, 

Abuja,  Nigeria  
➢ Winrock International, Abuja, Nigeria 
➢ United Nations Funds for Population 

Activities (UNFPA),  
➢ Nigeria Family Health International 

(FHI), 
               Abuja, Nigeria  

➢ Abt Associates, Cambridge, 
Massachusetts, USA.  

➢ Population Council, Abuja, Nigeria. 
➢ Save the Children, Abuja, Nigeria. 

 

  

 

Capacity Building & Workshop 
 
Research 

➢ Quantitative Research Basics 
➢ Qualitative Research Basics 
➢ Advanced Quantitative Research 
➢ Advanced Qualitative Research 

 
Monitoring & Evaluation (M&E) 

➢ Monitoring & Evaluation Basics 
➢ Advanced Monitoring & Evaluation 

 
Data Analysis 

➢ Quantitative Data Analysis 
➢ Qualitative Data Analysis 

 
Other Trainings 

➢ Project Report Writing 
➢ Communicating Research Findings to 

Stakeholders 
➢ Good Governance & Democracy 
➢ Work Ethics & Change Management 

 

Project Management & Logistics 
 
Management 

➢ Feasibility Studies 
➢ Project Planning & Vision Refocusing 
➢ Problems Diagnostics & Solutions 
➢ Risk Diagnostics & Management 
➢ Task & Resources Alignment 

 

 
0% 50% 100%

Paticipatory Approach

Research Design & Field
Work

Project Monitoring

Project Evaluation

Project Management

Logistics Support

Population Census
Implementation

95%

98%

80%

98%

85%

87%

85%

Work Experience 

http://www.cficng.com/
mailto:info@cficng.com
mailto:cficng01@gmail.com
mailto:fso8260@gmail.com
mailto:cvp@actionforcd.org
http://www.actionforcd.org/
mailto:neutrans@yahoo.com

